
The Ritz-Carlton Email Program Roadmap

Q1 ‘19 Q2 ‘19 Q3 ‘19 Q4 ‘19

Optimization & 
Personalization

Develop Learning Agenda 
and Map to Calendar

Mystique 
Sunset

Messaging 
Initiatives

Develop Content 
Calendar

Identify Solo Dates

Update Q2 
Content Calendar

Reporting and 
Audience Health

Learning Item 1 Learning Item  2 Learning Item 3

Partnership Annc

MelbourneKey Marketing 
Events

Evaluate and Optimize Triggers

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Opportunity Assessment & Vision 4.23   Q1 Review & Q3 Planning 7.23   Q2 Review & Q4 Planning 11.5  Q3 Review & Q1 Planning

Contribute POV to Luxury Lens strategy and content

Define Marriott Bonvoy Strategy and Content

Monitor and optimize Marriott Bonvoy content performance

Transition to 
New DB

Update Q3 
Content Calendar

Update Q4 
Content Calendar

Monitor KPIs and Set Baselines Track new audience engagement and CRM segment performance Evaluate / optimize performance of CRM segments

CRM 
Segment 
Refresh

Segment 
Refresh

Ongoing application of email best practices ( such as SL testing & optimization and personalization tactics)

Scope optimization tech

Montreal Silverstone Budapest Monza

Review Schedule

Segment 
Refresh

Mercedes-AMG-Petronas

Ritz-Carlton Yacht collection

Asprey Cocktail Trolley Hour

SAKS

J Cousteau and Dr. Murphy

Rolls Royce

American Express

Marketing Calendar Legend

Related Initiatives

Marina Bay, SGHockenheim 

Mexico City Abu Dhabi

Develop Standard 
Email Template 
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